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• Greater familiarity and more experience with developing 
programme logic models

• An increased understanding of different forms of evaluation

• Gained knowledge, skills and confidence about planning and 
conducting evaluation

Aims
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Logic models – the basics 
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Programme theory

Logic model

Programme logic

Impact pathways

Intervention framework

Intervention logic

Outcomes hierarchy

Causal model

Cause map

Outcome line

Intervention theory

Theory-of-change

Theory-of-action

Theory-based evaluation

Theory-driven evaluation

Terminology (Funnell & Rogers, 2009)
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A visual depiction of programme theory

Clarifies and explains the rationale

or thinking (underpinned by evidence)

Sets out intended changes or outcomes

What is a logic model?
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The changes made to the

lives of participants and/or 

the environments of those 

experiencing it

Outcomes
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Something that is delivered

or produced e.g., a workshop, 

a brochure

Outputs
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An important tool for …

• Project planning (and formative evaluation)

• Programme evaluation

Logic models …
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If … then
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If – then: A headache
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Two broad approaches











INTERVENTION LOGIC: Healthy Active Learning

Physical activity support in School/Kura 

settings:
• Support for teachers, school leadership on physical 

activity and active school environments
• Facilitator Support to  schools
• Activators connect schools to community providers
• Support on creating healthy food environment

School leadership is 

actively supporting 

and driving change in 

the quality of HPE, 

PA, sport and creating 

healthy food 

environments*)

Tamariki and rangatahi

access quality PA 

opportunities in the 

community 

Schools* have access 

to toolkit and health 

promotion support to 

create healthy food 

environment

Teachers are 

supported with 

relevant, high-

quality curriculum 

resources 

Tamariki and rangatahi make 

positive and informed choices 

about food* and PA

Improved access to, and 

consistency of, quality PA 

opportunities in schools 

and their surrounding 

communities

Tamariki and rangatahi are 

actively and positively 

engaged in learning

Teachers have 

greater confidence, 

knowledge and 

have changed their 

practice within the 

HPE/ Hauora 

learning areas

School cultures and processes 
value and prioritise quality PA 

and nutrition* that meets 
tamariki and rangatahi

needs 

Enhanced experience of 

PA for tamariki and 

rangatahi

Increased PA of tamariki and 

rangatahi in school settings 

Community providers 

work effectively with 

Schools to offer quality 

PA opportunities and 

healthy food choices (in 

education settings)

School leaders get 

support and PLD to 

build structures and  

processes that enable 

quality HPE, PA, sport

Teachers get support 

and PLD to build 

confidence, 

understanding, practice 

and processes that 

enable quality HPE 

delivery

Schools and teachers 

get support to make 

quality PA and sport 

connections with 

communities

Community providers 

get support to build 

connections with 

schools

Schools* receive 

support and structures 

to assist change 

Schools* and 

teachers value the 

support from skilled 

facilitators and 

advisors

School* environments 

promote and support 

healthy food and drink 

choices

Tamariki and rangatahi have the understanding, knowledge and skills to make positive and 

informed choices about nutrition* and PA

Tamariki and 

rangatahi are 

achieving in school

Tamariki and 

rangatahi have a 

positive sense of 

identity and their 

cultures are celebrated

Tamariki and rangatahi

experience other 

positive social and 

cultural outcomes

Tamariki and 

rangatahi are 

physically active

Tamariki and 

rangatahi are well-

nourished

Human Capital Social Capital

Knowledge & SkillsHealth Leisure & Recreation Cultural Identity 

------------------------------------------------------------------------------

--------

Health promotion in 

School/Kura/ELS 

settings:
• Support to create healthy 

food and water only 

policies

• 15 FTE nationally

• Toolkit to assist policy 

development and creating 

healthy food environment

Euducation Resources 

in School /Kura/ELS 

settings:
• Curriculum resources 

(years 1-10 only –

schools/Kura)

• Guidance to navigate 

external education 

providers 

Notes:

Schools:    Refers to the education settings of mainstream schools and Kura

*                  Refers to also in Early Learning Services

Key:

Sport NZ

Health

Education
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Health promotion in 

School/Kura/ELS settings:
• Support to create healthy food 

and water only policies

• 15 FTE nationally

• Toolkit to assist policy 

development and creating 

healthy food environment





Kamehameha Schools, Hawai’i
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• Designing a programme

• Testing new ideas

• Identifying monitoring requirements

• Negotiating accountability

• Communication

• Framework for evaluation

Logic models are good for …
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• Designing a programme*

• Testing new ideas

• Identifying monitoring requirements

• Negotiating accountability

• Communication

• Framework for evaluation

Logic models are good for …
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Vision and patience needed

Realistic expectations and cautions
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Small groups are great

for development

Realistic expectations and cautions
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Takes time to develop

(5-15 drafts)

Realistic expectations and cautions
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It’s a model, not reality

Realistic expectations and cautions
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Marae-based exercise and nutrition programme

Logic model practice
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Put these boxes in order

Logic model practice

Gardening 

lessons for 

marae 

whanau

Knowledge of 

how to grow 

fruit and 

vegetables

Fruit and 

veges

available

Healthy tasty 

food served at 

home more 

often



Massey University  | massey.ac.nz |  0800 MASSEY

Put these boxes in order

Logic model practice

Gardening 

lessons for 

marae 

whanau

Knowledge of 

how to grow 

fruit and 

vegetables

Fruit and 

veges

available

Healthy tasty 

food served at 

home more 

often



Massey University  | massey.ac.nz |  0800 MASSEY

Put these boxes in order

Logic model practice

Gardening 

lessons for 

marae 

whanau

Knowledge of 

how to grow 

fruit and 

vegetables

Fruit and 

veges

available

Healthy tasty 

food served at 

home more 

often



Massey University  | massey.ac.nz |  0800 MASSEY

Put these boxes in order

Logic model practice

Gardening 

lessons for 

marae 

whanau

Knowledge of 

how to grow 

fruit and 

vegetables

Fruit and 

veges

available

Healthy tasty 

food served at 

home more 

often



Massey University  | massey.ac.nz |  0800 MASSEY

Put these boxes in order

Logic model practice

Gardening 

lessons for 

marae 

whanau

Knowledge of 

how to grow 

fruit and 

vegetables Fruit and 

veges

available

Healthy tasty 

food served at 

home more 

often



Massey University  | massey.ac.nz |  0800 MASSEY

Put these boxes in order

Logic model practice

Gardening 

lessons for 

marae 

whanau

Knowledge of 

how to grow 

fruit and 

vegetables Fruit and 

veges

available

Healthy tasty 

food served at 

home more 

often



Massey University  | massey.ac.nz |  0800 MASSEY

Put these boxes in order

Logic model practice

Gardening 

lessons for 

marae 

whanau

Knowledge of 

how to grow 

fruit and 

vegetables

Fruit and 

veges

available

Healthy tasty 

food served at 

home more 

often



Massey University  | massey.ac.nz |  0800 MASSEY

Put these boxes in order

Logic model practice

Gardening 

lessons for 

marae 

whanau

Knowledge of 

how to grow 

fruit and 

vegetables

Fruit and 

veges

available

Healthy tasty 

food served at 

home more 

often



Put these boxes in order

Logic model practice

Cooking and 

nutrition lessons 

incorporating 

traditional Maori 

foods and 

cooking methods  

Cooking 

skills

Knowledge of 

traditional 

recopies

Healthy tasty 

food served at 

home more 

often

Awareness 

of the 

nutrient 

value of 

foods

Healthy 

whanau
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Knowledge of how 
to grow fruit and 

vegetables

Knowledge of 
traditional recipes

Cooking skills

Awareness of the 
nutrient value of 

foods

Awareness of the 
importance of being 

active

Gardening lessons 
for marae whānau  

Cooking and 
nutrition lessons 

incorporating 
traditional Māori 

foods and cooking 
methods

Traditional Māori 
physical activities 

programme

Iwi level consultation

Marae whanāu 
select Marae Arataki 

(leader)

Training project 
workers in 

traditional Māori and 
mainstream 

activities

Healthy meals made 
at home

Sufficient levels of 
physical activity

Healthy whānau

Project 
development 

activities
Interventions

Short-term 
outcomes

Medium-term 
outcomes

Long-term 
outcomes

Accessibility and 
affordability of LFSS 

(low fat, salt and 
sugar foods)

Marae-based Nutrition and Exercise Programme

Targeting and 
involvement of key 
marae kaumātua
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Key elements only – ensure everything has meaning

Avoid too many arrows

Arrows meaningful and in same direction

Direction of expected change is clear

No dead ends

Tips for logic models
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Give the model a title

Max. 10 words per box – less is better!

Focus on key elements

Just do it! Write ideas as they come to you 

Tips for logic models
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What are the long-term key outcomes you expect? (Often the 
issue or need stated positively) 

Ideally work back from long term → medium term → short term → 
intervention

Or go with what you know (often interventions are already 
determined)

Getting going


